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Setting the scene



Davos : AI and Trump. The biggest disruptor ?
Davos AI Geopolitics



Forces impacting the future of Life & Pension
Trends Regulation Technology Value prop.
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Financial Infrastructure and Geo -Politics
Trends Regulation Technology
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Growth of the digital economy
Trends Technology Digital

Source: AI & Universities and Future of Money report by CITI GPS

Å It took ChatGPT  just a few months to secure 100 

million users . 

Å Fastest software revenue ramp ever ï OpenAI hit a 

~$2B revenue in the first full year post -launch of 

ChatGPT .

https://www.bondcap.com/reports/aiu
https://www.citifirst.com.hk/home/upload/citi_research/AZN20.pdf


What I will talk about

1. Why the perfect storm?

2. Regulation and technology (AI J) and a bit of Geo -Politics

3. Demographics

4. Scenario planning ïfour worlds, two examples

5. Innovation and partnerships

6. Capabilities needed

7. Questions

Technology Trends AI Digital
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Biggest emerging risks
Trends Technology Risk

Global risks ranked by severity over the short and long terms (industry agnostic)



Regulatory initiatives
Trends Regulation EU Technology Sustainability
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òEurope, we have a probleméò (Draghi report )
Trends Regulation EU

ñMany EU companies with high growth-potential prefer to 

seek financing from US VCs and to scale up in the US 

market where they can more easily  generate wide 

market reach and achieve profitability faster.ò
The future of European competitiveness

Source: Andrew MxAfee, MIT and The future of European competitiveness. A competitiveness strategy for Europe

ñFragmentation of the Single Market  hinders innovative 

companies that reach the growth stage from scaling up in 

the EU, which in turn reduces demand for financing.ò
The future of European competitiveness

Technology

https://commission.europa.eu/document/download/97e481fd-2dc3-412d-be4c-f152a8232961_en?filename=The%20future%20of%20European%20competitiveness%20_%20A%20competitiveness%20strategy%20for%20Europe.pdf
https://commission.europa.eu/document/download/97e481fd-2dc3-412d-be4c-f152a8232961_en?filename=The%20future%20of%20European%20competitiveness%20_%20A%20competitiveness%20strategy%20for%20Europe.pdf


Sustainability and ESG

ñWe think that ESG is as political as gravity. It is 

not political. Itôs about thinking long term. Itôs 

about thinking about your returns.ò
Nicolai Tangen, Norges Bank Investment Management
Financial Times: Who Killed the ESG Party?

The Corporate Sustainability Reporting Directive (CSRD) 

and the Sustainable Finance Disclosure Regulation 

(SFDR) are integral components of the EU Green Deal , 

designed to drive the EUôs transition toward climate 

neutrality by 2050 and achieve a 55% reduction in 

greenhouse gas emissions by 2030.
WMO, Press Release, November 2024

Trends Regulation EU Sustainability ESG

https://youtu.be/hMW_pT7w-Y8?si=b0j79Q8MmsEde1Jm
https://wmo.int/news/media-centre/2024-track-be-hottest-year-record-warming-temporarily-hits-15degc?t


Open Finance and Identity ïThe Data Economy !

eIDAS 2.0 aims to:

Å Deliver highly secure, cross -border digital identities

Å Put citizens in control over their personal data

Å Create a level playing field for businesses offering 

and using digital trust services across the EU

Å October 2026:  Final deadline for full implementation of 

the EUDI Wallet by all Member States

ñ...promoting digital transformation and speed up adoption 

of data-driven business models in the EU financial sector. 

Once achieved, consumers which want to do so would be 

able to access personalised, data -driven products and 

services that may better fit their specific needs .ò
Framework for FiDa

Trends Regulation EU Open Finance Identity
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The Digital Euro - soon hereé
Trends Regulation EU

ÅRetail Payments

ÅCross-Border Payments

ÅBenefit Payments

ÅWholesale Financial Transactions (between FIs)

ÅTokenized assets and Trade Networks

Source: !ǘƭŀƴǘƛŎ /ƻǳƴŎƛƭ ŀƴŘ tǊƻƎǊŜǎǎ ƻƴ ǘƘŜ ǇǊŜǇŀǊŀǘƛƻƴ ǇƘŀǎŜ ƻŦ ŀ ŘƛƎƛǘŀƭ ŜǳǊƻ άCƛǊǎǘ ǇǊƻƎǊŜǎǎ ǊŜǇƻǊǘέΦ

More than 130 countries are exploring central bank digital 

currencies (CBDC).

66 of these countries are in the "advanced phase of 

exploration,ò where a central digital currency is either in 

development, pilot, or launched.

Technology CBDC



The óWHYô of the Digital Euro
Trends Regulation EU Technology CBDC Digital Assets
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EU AI Act

EU AI Act aims to:

Å Ensure that AI systems are safe, trustworthy, and 

aligned with fundamental rights and ethical 

principles in Europe and beyond.

The use of artificial intelligence in the EU will be regulated 

by the AI Act, the worldôs first comprehensive AI law.

Technology Trends AI Digital Regulation



An innovation as powerful as the steam engine !

ñScientific discoveries and technological innovations are stones in the 

cathedral of human progress.ò

ï Reid Hoffman, cofounder of LinkedIn and Inflection AI, partner at 

Greylock Partners, and author



Beyond the hype ïthe next platform shifté

ñToday, less than 1% of online content is generated using 

AI. Within the next ten years, we predict that at least 

50% of online content will be generated by or 

augmented by AI. ò
Bessemer Ventures

Stuck hereé A bit hereéAnd hereéAnd now 

what?

Technology Trends AI Digital Workforce

ñSimilar to what the internet did to distribution, generative 

AI does to creativity, meaning the marginal cost of 

producing a movie, a slide, a legal recommendation, goes 

close to zero at a significantly faster rate,ò he said. ñ70% 

of employeesô tasks today could be automated,ò he 

added, predicting that ñin 20 years, 50% of them will be 

automated.ò
Alex Sukharevsky, partner, QuantumBlack/McKinsey

https://www.bvp.com/atlas/is-ai-generation-the-next-platform-shift
https://fortune.com/2023/11/27/how-many-jobs-ai-replace-mckinsey-alexander-sukharevsky-fortune-global-forum-abu-dhabi/


The Obvious Use Cases

1. Personalized Financial Advice :

Å AI can analyze customer datan (Open Finance), 

such as income, spending patterns, and risk 

profiles to provide tailored financial advice.

2. Fraud Detection and Risk Management :

Å AI systems can proactively detect unusual 

patterns in transaction data to identify potential 

fraud or financial crime. 

3. Customer Service Automation :

Å Virtual assistants can handle routine customer 

inquiries freeing up human advisors for more 

complex tasks. 

4. Financial Reporting and Document Processing :

Å Generative AI can automate the creation of 

financial reports, analyze historical data for 

forecasting, and process documents like loan 

applications or regulatory filings. 

5. Hyper -Personalized Recommendations :

Å By analyzing customer behavior, AI can create 

personalized communication and recommend 

relevant products. 

Technology Trends AI Digital

Artificial General Intelligence (AGI) is a type of AI that 

matches or surpasses human cognitive capabilities across 

a wide range of cognitive tasks.

Dario Amodei, CEO of Anthropic, predicts that AGI could 

emerge as early as 2026 or 2027 , assuming current 

trajectories in AI advancements hold steady.



The application layer

The application layer is where the real value accrues. Not 

just foundation models, but what's built on top:

Examplesé

Å ChatGPT - Conversational AI for general tasks

Å Harvey - Legal AI for document drafting

Å Sierra - AI agent for customer support

Å Abridge - Medical conversation summarization and 

documentation

Å Cursor - AI-powered coding and debugging assistant

Technology Trends AI Digital

Å 5.6 billion people connected to the internet

Å Global social platforms with billions of users

Å No barriers to adoption

Å Distribution rails already in place

Source: MIT Technology Review and Martin Møller, Microsoft



Financial Services as an accelerator for AI

Financial services is leading in AI investment,

harnessing the technology to enhance efficiency

across functions, reduce risk and manage fraud.

Technology Trends AI Digital Workforce

Financial services firms spent a significant $35 billion on 

AI in 2023 , with projected investments across banking, 

insurance, capital markets and payments expected to 

reach $97 billion by 2027.
Source: Statista

https://www.statista.com/statistics/1446037/financial-sector-estimated-ai-spending-forecast/


Shift in demand for competencies

Fastest-growing and fastest-declining jobs, 2025-2030

According to World Economic Forum, Future of Jobs 

Survey 2024.

Top jobs by fastest net growth  and net decline , 

projected by surveyed employers.

Technology Trends AI Digital Workforce

World Economic Forum, Future of Jobs Survey 2024



Long term impact : From Attention to Intention

The Attention  Economy

The Attention Economy has historically relied on keeping 

users engaged with content ï often through clickbait or 

excessive notifications ï to monetize their time.

Technology Trends AI Digital

The Intention  Economy

ñIn contrast to the attention economy, users in the 

Intention Economy will get exactly what they want at a 

better price with less value extracted from them.ò
Jasper De Maere, Outlier Ventures

Å Personalization and Predictive Insights

Å Disintermediation of Information

Å Ethical and Social Implications ï ñébut can I trust it?ò

Å For Businesses : Companies will need to adapt from targeting broad 

audiences to engaging with individuals based on their specific intentions. This 

requires leveraging AI for deeper insights into customer behavior.

Å For Society : While this shift offers more tailored experiences, it also raises 

concerns about data privacy , manipulation , and ethical  use of predictive 

technologies.

Å Benefit : In the Intention Economy, users true needs and goals are prioritised 

through intent -based óAI Agentsô that act on our behalf, aligning our 

financial activity with our needs. !

https://outlierventures.io/article/author/jasper-demaere/


A Personal Financial Jarvis (Financial Butler)
Technology Trends AI Digital



Technology Trends AI Digital

Human!

Holistic Financial 
Jarvis (Digital ID, 
Open Finance, 
Smart Contract)

Payments

Buying her 
favourite pair of 
sneakers

Investments Pension Insurance

Health

Jarvis

Χ

A Personal Financial (and Health?) Advisor 24/7/365 

What platform? 
²Ƙƻ ΨƻǿƴǎΩ ǘƘŜ 
relationship?

The BIG 
question?

I have an intent
Delegate 
ŘŜŎƛǎƛƻƴΧ

Making 
decisions. 
Receiving 
feedback

70% 64% 39%

éof consumers would use 

AI agents to book flights

of consumers would use AI 

agents to help them make a 
car purchase

of consumers would allow 

AI agents schedule 
appointments for them

Along with these strides among consumers, the AI agent market is predicted to expand 

rapidly. By 2030, the AI agent market is expected to grow to $47.1 billion. Additionally, 
enterprise companies need the efficiencies and time-savings of AI agents to remain 
competitive in a global marketplace.

Source: StackAI: AI Agents: 25 Use Cases Transforming Industries



A Personal Financial Jarvis (Financial Butler)
Technology Trends AI Digital
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Demographics



Meet you r future clients ïhow relevant are you ?

Sixten ï 15 years
Å Goes to gymnasium

Å Gamer ï DKK 10.000+ in 

digital gaming assets

Å Profile on Fiverr ï building 

websites
Å Active investor

Å Picks stocks himself

Å Goes to school with a 

òcontent creatorò ï gets 

paid in crypto

Alexander ï 22 years
Å Studies law

ÅWorks in a bank

Å Active investor

Å Invest in digital assets and 

single stocks
Å Savings in Sustainable ETFs 

(iShares)

Å Use Nordnet. Revolut for 

travelling 

Å Advice from friends and 
internet

Roskilde Festival 2023

Wealth Sustainability Digital Assets Demographics Value prop.



The Great Wealth Transfer

Source: Fortune. The $124 trillion Great Wealth Transfer is bigger than everðand millennials will get the biggest cut. From presentation by Denominator.

In 25 years, over $100 trillion is passing to younger 

generations.

Trends Wealth Digital Demographics



The Great Wealth Transfer
Trends Wealth Digital Sustainability

ñWith a projected $18.3 trillion in wealth to be transferred 

globally by 2030, the "great wealth transfer" is expected to 

be largest intergenerational transfer of assets in 

history .ò
Vanguard

Source: Federal Reserve Board survey; Panorama by McKinsey and 2022 Bank of America Private Bank Study of Wealthy Americans

1928-1945

1946-1964

1965-1980

1981-1996

https://www.nl.vanguard/professional/insights/market-commentary/navigating-the-great-wealth-transfer

