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The elements of Responsible Al

Regulation

The requlatory landscape
surrounding Al is rapidly
evolving across regions —
clients need to prepare
for impending obligations
or else risk record fines.

EU Al Act

Reputation

Unethical Al practices
leading to societal harm can
carry serious reputational
risks for organizations,
translating into commercial
losses and brand value
degradation.

Realization

Responsible Al isn't just
about risk — it's about
realizing value. There is a
close relation tween




Responsible Al framework

Explainability

When all Responsible Al dimensions are considered,
you can innovate at pace with greater confidence.

Compliance

Sustainability

Purpose - The Why? The primary purpose of the Responsible Al Framework is to enable the
' organization to:

Compete by enhancing speed of Al adoption Accountability

Comply with evolving regulations
Protect the organization and its' stakeholders from downside risks

Values - The What? The Responsible Al Framework is grounded in the following values:
Ethical conduct

Legal & requlatory compliance Reliability Transparency

Fundamental human rights

This enables the enterprise to achieve the purpose of the program
keeping ethics in focus and aligning the Al strategy with your
organizational values.

Realizatio®

The Responsible Al Framework is delivered through the enablement of Data protection

. . _ ?
Principles - The How? the following Principles:

Accountability - Security,

Explainability . Compliance

Reliability - Sustainability Drivers
Fairness - Data Protection

Transparency

EY's Responsible Al Framework
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EU Al Act: extra-territorial reach, obligations a
risk-based tiered compliance

Artificial Intelligence systems

alue chain,

Unacceptable risk and prohibited systems

guirements

All Al systems considered a clear threat to the safety,
livelihoods and rights of people, such as: types of social
scoring , emotional recognition in workplace, predictive
policing, and real-time remote biometric identification.

Prohibited with exceptions of
specific uses

s High risk

Includes some uses of Al in employment, safety
components (e.g. medical devices, automotive), law
enforcement, surveillance systems, essential private and
public services (e.qg. creditworthiness, benefits, health and
life insurance), and critical infrastructure (transport,
energy).

Subject to mandatory requirements
and conformity assessments (self- or
third-

Limited risk

Al systems with specific transparency obligations (i.e.,
disclosure when users are interacting with chatbots).

Allowed with specific limited
transparency obligations

Minimal or no risk
Allows free use of minimal-risk Al (i.e. spam filters).

Allowed

GPAI models and systems
Transparency requirements, risk

GPAI models with systemic risks assessment and mitigation

The EU Al Act applies a tiered compliance framework with different requirements for each tier, ranging from the prohibition of certain practices to none. All
Al systems will need to be inventoried and assessed to determine their risk category and the ensuing responsibilities.

EY



The critical journey towards a vigorous organizational overnance

structure \

A roadmap for a strong Al governance structure KPls

) Have measurable outcomes to
Culture / Literacy assess the success of Al initiatives

Foster a culture of ethical Al,
transparency, and accountability

E Invest in your people (continuous)

’ Create awareness among the

Q> teams at various levels of the
organization

Compliance

Step 4

Ensure compliance with the
relevant requlations

Strategy Roles & Responsibilities

Building on strong Define cleamncies - e v' Establish a consolidated overview of Al Risk
foundations responsibilities throughout the - — mqnqgement e .

Align with the organization’s Al value chain - organization Step 3 v Building on existing governance, risk
business objectives and and governing bodies management requirements and processes

Human oversight
Risk-based approach

Data & Al strategy

Step 2

Step 1
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Model risk often acts as the engine and driver, bu

cross-functional collaboration

Potential failures in the underlying
infrastructure, software, and hardware
that support Al system

Compliance

Policy, guidelines, Al inventory, risk
classification, validation guidelines, bias
detection

Technology 2
risk

Legal risk

Third party screening, Al ethics of
vendor, copyright issues

ESG
&
Reputational
risk

Vendor Risk

Management
&
Data Privacy

Use of personal data with adequate safeguards,

transparency, bias, consent for Al usage, anonymization

Al risk requires

The potential for Al systems to violate
laws, requlations, or industry standards,
leading to legal penalties and
reputational damage.

Cybersecurity

Al vulnerabilities, adversarial Al, incident
response, overreliance on Al, Al
implementation, record keeping

Potential negative impacts of Al systems on
environmental, social, and governance
factors.

Ethics, fairness, reputation



Concrete steps to undertake to start implementing responsible Al in your

organization
l @ Evaluation

Al risk tiering

Implementation

Al life cycles controls
Map

Repository of all Al
models

Strenghten

Third-party,
cybersecurity, and

privacy risk #
management
Monitor

Define
Definition Development _ e
of Al Policies, procedures, Ongoing monitoring

standards and
guidelines

Ongoing upskilling and Al literacy training conducted for all employees

Establish

Roles and clear
responsibilities

2\




Facilitate modular learning sessions to enhance Al liter

Enhance your business and risk knowledge to upskill your compliance employees, ensuring you ar‘e}ﬂpped to effectively identify, assess, and

mitigate risks according to your risk appetite from development to production

Training overview

Effective training is multidisciplinary, integrating legal requirements, technological understanding (including coding and interpreting code), and practical use cases to demonstrate Al's application in

specific scenarios. We offer a combination of top-down and bottom-up learning workshops along with additional deep dive areas.

[ Al Essentials

Our Al essential training is designed in four pillars to
enhance knowledge and awareness of employees
involved in the organization’s Al journey.

1. Tailored training to
navigate Al

2. Al Requlation and
Governance

3. Risk management
and Ethics

4. Development and
deployment of Al
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[ Al Deep dives

Our Al deep dive trainings are tailored to the audience
and the organization's Al strategy, training a
multidisciplinary group on the required knowledge and
potential tools for the mid to long term. Example deep
dive modules are:

/
! Continuous
Al Risk monitoring and
management testing strategies
o

Al Act
deep-dive
including
high risk
systems

Role of data
scientists
and
engineers

Al life cycle

manage-
ment

Lin compliance

Training outcomes

Establish robust Al knowledge and awareness within the
organization:

>

>

Al literacy:

Demonstrates support for the Al literacy requirements

outlined in the EU Al Act.
Ethics & Fairness :

Guiding the development of Al use cases and business
cases that align with your ethics, organizational values

and strategic goals.
Technical skills & capabilities:

Provides essential technical skills, including coding and

interpreting Al systems.
Responsible Al:

Addresses regulations, risk management and
continuous monitoring.

EY
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In dealing with the future, it’s
more important to be
imaginative than to be right.

- Alvin Toffler

Author of future shock the 3rd wave




The four futures of Al

Growth

The barriers to entry into
Al continue to lower. Al

is everywhere, with 558 8 s -
N largely positive impacts Nm.;:-%'@ @ v/ g ? VY g%a
on business and society. & | |
Constraint Transform

Progress in Al for the
last five years has
exceeded expectations
in almost every
dimension.

Insufficient technological

progress, regulation, and
low public confidence keep
Al from delivering on the

dreams we had in 2025.

14 EY



EY | Building a better working world

EY is building a better working world by creating
new value for clients, people, society and the
planet, while building trust in capital markets.

Enabled by data, Al and advanced technology,
EY teams help clients shape the future with
confidence and develop answers for the most
pressing issues of today and tomorrow.

EY teams work across a full spectrum of
services in assurance, consulting, tax, strategy
and transactions. Fueled by sector insights,

a globally connected, multi-disciplinary network
and diverse ecosystem partners, EY teams can
provide services in more than 150 countries
and territories.

All in to shape the future with confidence.

EY refers to the global organization, and may refer to one or more, of
the member firms of Ernst & Young Global Limited, each of which is a
separate legal entity. Ernst & Young Global Limited, a UK company
limited by guarantee, does not provide services to clients. Information
about how EY collects and uses personal data and a description of the
rights individuals have under data protection legislation are available
via ey.com/privacy. EY member firms do not practice law where
prohibited by local laws. For more information about our organization,
please visit ey.com.

© 2025 EYGM Limited.
All Rights Reserved.
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